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Mundo Verde recognizes our school’s responsibility to foster a safe and healthy learning 

environment for our students. Under compliance with the DC Bullying Prevention Policy, we 

expect all staff to work intentionally to prevent bullying. In the case that bullying is 

suspected, we also expect all staff to notify our Restorative Practices Coordinator 

immediately so that the process for investigating those concerns formally can begin and 

appropriate supports can be put in place for both the alleged victim and child accused of 

bullying. 

 

To provide context for the relationship between negative behavior and bullying, this 

document first provides an overview of Mundo Verde’s expectations regarding Behavior and 

Appropriate Responses to Negative Behavior. The rest of the document comprises Mundo 

Verde’s bullying prevention policy and includes the following:  

● Definition of Bullying, Harassment, and Intimidation 

● Bullying Prevention at Mundo Verde 

● Bullying Prevention Leadership 

● Reporting Acts of Bullying 

● Responses to Acts of Bullying 

● Bullying Investigation 

● Investigation Appeals Process 

● Collection of Data related to Bullying Incidents 

 

Behavior and Appropriate Responses to Negative Behavior 

At Mundo Verde PCS, we hold the following beliefs about student behavior: 

 

● Behavior is a communication. 

● Behavior has a function (the reason why the behavior is being demonstrated) 

● Behavior occurs in patterns. 

● The only behavior teachers can control is their own. 

● Behavior can be changed. 

● Misbehavior is a symptom of an underlying cause. 

 

As students grow individually and form relationships with peers, conflicts and dynamics 

arise that can create stress and harm for students. Conflict or isolated incidents of negative 

behavior between students are not necessarily by definition bullying. However, repeated 

incidents of negative behavior have the potential to rise to a level of severity that are 

classified as bullying. 

 

Mundo Verde categorizes negative behavior we categorize it into tiers to reflect the intensity 

and/or frequency of the behavior. Mundo Verde’s behavior tiers are listed below.  

 

Tiers of Negative Behavior and Appropriate Responses 

Tier/ Behavior  Response 

Tier 1: Teacher Managed 
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Managed within the classroom by the teacher, establishing 

positive classroom climate 

● Avoiding work  

○ Ignoring assigned task, copying, “preparing” 

● Refusing directions 

○ Saying no, refusing materials, ignoring directions  

● Seeking attention 

○ Calling out, making noise, taking items without 

asking, touching, side talking, throwing  

● Minor temper tantrum 

○ Shouting, whining/crying; growling  

● Disrespecting materials 

○ Spilling materials, damaging work 

● Minor aggression 

○ Verbal threats, gestures, pushing, pinching 

● Using inappropriate language  

○ Name calling, insults, or curse words (not 

hate speech) 

● Use teacher language to remind 

and redirect 

● Use other positive examples 

● Give choices  

● Check in with child 1:1 

● Make sure work is appropriate to 

the child 

● Go back and revisit norms 

● Use a behavior checklist and set 

goals with child 

● Prompt for peace table 

● Assign Logical Consequences (you 

break it, you fix it & loss of 

privileges) 

● Provide explicit social skill 

practice 

● Provide a think break 

Tier 2 : Teacher Managed with Support 

Requires intervention by teacher or Restorative Practices 

team, to prevent or stop unsafe or harmful behavior 

● Temper tantrum 

○ Screaming, sobbing, loss of physical control 

● Damaging materials 

○ Breaking, throwing, vandalism 

● Major Physical Aggression  

○ Intent to cause injury, causing injury 

○ Repeated minor aggression 

● Defiance that causes disruption 

○ Shouting, throwing materials  

● Minor aggression toward staff 

○ Verbal threats, gestures, pushing, pinching 

● Leaving classroom/group without permission 

○ Out of sight of teacher, hiding, climbing 

● Provide a think break outside of 

classroom 

● Give child 5 minutes to calm 

down (don’t try to talk right 

away), use a timer 

● Offer choices 

● Provide break or conference with 

student support member  

● Provide a buddy classroom break 

● Assign logical consequences  

● Establish behavior contract 

● Notify family (all incidents) 

● Family conference (discretionary) 

Tier 3: Administrative Intervention Required 

Requires administrator and removal from classroom to stop 

harm, relieve emotional crisis, and/or conduct investigations. 

● Repeated  and escalating Incidents in Tier 2  

● Causing or about to cause significant harm to self or 

others  

● Major physical aggression  toward staff 

○ Intent to cause injury, causing injury 

○ Repeated minor aggression 

● Possession of a weapon 

● Possession of alcohol or drugs 

● Hate speech 

● Crisis Intervention Protocol 

● Restoration/ Removal/ Physical 

Restraint/ by CPI-trained 

personnel 

● Conference with family 

● Mental health services referral 

● Increase classroom 

supervision/conferencing 

● Alternative daily schedule 

● Independent Reflection 

● Short-term suspension 
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○ Racial, ethnic, gender, orientation-based 

slurs 

● Bullying incidents 

● Incidents of intimidation/ harassment 

● Sexual activity/ sexual harassment 

● Long-term suspension**  

● Expulsion** 

* Only in extenuating Circumstances of student safety and those around them, and for behavior that 

could be considered unlawful even for minors.  

 

Definition of Bullying, Harassment, and Intimidation 

Mundo Verde defines bullying as: any severe, pervasive, or persistent act or conduct 

whether physical,   electronic , or verbal that creates a hostile educational environment by 
1

substantially interfering with a student’s educational benefits, opportunities or performance 

or with a student’s physical or psychological well-being.  Bullying may also:  
2

● May be based on a child’s actual or perceived race, color, ethnicity, religion, national 

origin, sex, age, marital status, personal appearance, sexual orientation, gender 

identity or expression, intellectual ability, familial status, family responsibilities, 

matriculation, political affiliation, genetic information, disability, source of income, 

status as a victim of an intrafamily offense, place or residence or business, or any 

other distinguishing characteristic, or on a child’s association with a person, or group 

with any person, with one or more of the actual or perceived foregoing 

characteristics; and  

● Can reasonably be predicted to:  

○ Place the child in reasonable fear of physical harm to their person or property 

○ Cause a substantial detrimental effect on the child’s physical or mental health 

○ Substantially interfere with the child’s academic performance or attendance 

○ Substantially interfere with the child’s ability to participate in or benefit from 

the services or activities at Mundo Verde. 

 

This policy applies to:  

● Both acts of bullying and acts of retaliation for reporting bullying. 

● Conduct that occurs on school property during typical school day, during extended 

school day hours, on a school bus, during any activities or events held at Mundo 

Verde PCS outside of the typical school day and any events or activities sponsored or 

organized by Mundo Verde PCS that occur beyond school grounds.  

● Conduct that occurs via electronic communication to the extent that it interferes with 

a youth’s ability to participate in or benefit from the services, activities or privileges 

at Mundo Verde PCS. Further note that technology and electronic devices owned or 

leased by Mundo Verde PCS may not be used by students, volunteers or staff to 

commit acts of bullying.  

 

Bullying Prevention at Mundo Verde 

At Mundo Verde, we take all types of negative behavior seriously and do not tolerate them. 

1 Electronic communication means a communication transmitted by means of an electronic device including a 
telephone, cellular phone, computer, or pager.  
2 See Appendix A, Youth Bullying Prevention Act of 2012. 
https://ohr.dc.gov/sites/default/files/dc/sites/ohr/page_content/attachments/YouthBullyingPreventionAct_Final.pdf  

Mundo Verde Bilingual PCS - Bullying Prevention Policy - Updated September 2018     Page 4 

https://ohr.dc.gov/sites/default/files/dc/sites/ohr/page_content/attachments/YouthBullyingPreventionAct_Final.pdf


When we assert that negative behaviors are not tolerated, it means for us that we respond 

to all negative behaviors with urgency, compassion, and a deep commitment to teaching 

and learning that reinforce positive interactions among students. As stated in the Family 

Handbook, all students have the right: 

● To be shown respect, 

● To be heard, 

● To be taught by a caring and competent teacher, to disagree with others, and 

● To experience the joy of learning. 

Also stated in the same section of the Family Handbook, all students are expected to fulfill 

the following responsibilities: 

● To show respect to others in word and deed,  

● To speak at appropriate times, in an appropriate manner, and to listen patiently to 

others,  

● To be prompt and prepared each day,  

● To resolve all conflicts peacefully and quickly, and 

● To strive for excellence and to persevere in the face of challenges. 

 

Explicit bullying prevention strategies at Mundo Verde PCS include but are not limited to: 

● Actively seeking out youth who are at risk of being victims or bullies to proactively 

remedy incidents of bullying before they occur.  

● Training staff in the prevention and identification of bullying behaviors 

● Support at-risk youth and address risk behaviors before they become serious safety 

or disciplinary issues. 

○ Examples of support services Mundo Verde will provide directly or refer a child 

to include but are not limited to:[peer support groups, alternative educational 

or institutional placement, youth treatment, therapy or counseling, closely 

monitored behavioral management plans, parent conferences or service 

learning experiences.] 

■ These prevention strategies should address the needs of at-risk 

students, the measures provided to these students should not 

stigmatize them. When identifying youth based on risk factors, 

agencies must be careful to consider only evidence-based risk factors 

and to avoid referring based on stereotype.  

 

Bullying Prevention Leadership 

The Restorative Practices Team and the Principal at Mundo Verde PCS are responsible for: 

● Responding to reports of bullying made by students, staff or volunteers,  

● Enforcing the discipline procedures specified in the Student Code of Conduct, 

outlined in the SY 2018-2019 Family Handbook, 

● Providing training on bullying prevention to all employees and volunteers who have 

significant contact with students,  

● Annually overseeing the publicization of this policy to students, staff, volunteers, 

families and other stakeholders.  

The Principal supervises the work of the Restorative Practices Coordinator, who also works 

closely with the Director of Student Support in the event a child has or is in the process of 

being evaluated for an Individualized Education Plan, or otherwise may benefit from mental 

health supports. 
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Reporting Acts of Bullying 

● Students, staff, volunteers, family members of students and other stakeholders are 

expected to report acts of bullying using Mundo Verde PCS’s Bullying, Harassment 

and Intimidation Reporting Form (see Bullying, Harassment and Intimidation 

Reporting Forms) 

● Students may also use a simplified version of this form to report concerns about any 

incidents of bullying they may have witnessed (see Mundo Verde Bilingual PCS 

Concern Form).  

● The forms are available in multiple locations around the school building, or can be 

printed from a shared website.  

● The forms are available in both English and Spanish.  

● The forms may be completed anonymously (though no formal response will be taken 

solely on the basis of an anonymous report).  

● The form may be turned into the front desk or emailed to the principal directly, be 

processed by the The Restorative Practices Team and principal, who will initiate an 

investigation.  

● The Principal is always informed by the Restorative Practices Coordinator when 

concerns or formal reports are shared. Additionally, the principal informs the 

investigation and next steps. 

 

Responses to Acts of Bullying 

● Consequences for students: 

○ Expectations for student behavior and a list of consequences for committing 

acts of bullying or retaliation for reporting bullying are specified in the 

Student Code of Conduct of the Family Handbook. 

○ In addition to the consequences for Tier 3 offenses described in the Student 

Code of Conduct, school teachers and administrators may employ the 

following consequences for perpetrators of bullying in response to acts of 

bullying or retaliation for reporting acts of bullying. These consequences may 

be applied differently for each unique situation, and should be applied as 

appropriate for the nature of the incident, developmental age of the student 

and any history of problem behavior the student may have. 

■ A meeting between the school administrator, student and the student’s 

family members to explain that the child’s conduct is considered 

bullying,  

■ The establishment of a behavior contract with cooperation from the 

student’s family, 

■ Peer mediation,  

■ Social skills classes, 

■ Out-of-school suspension 

● Out of school suspension should be limited to students in 

grades 2 or above, when other interventions and consequences 

have not been effective, 

■ Referral for mental health services. 

○ Consequences should be selected intentionally to appropriately correct the 

bullying behavior, prevent another occurrence of bullying or retaliation and 
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protect the target of bullying.  

 

Bullying Investigation 

Upon receiving reports of bullying, The Restorative Practices Team will investigate using this 

process (See Incident Investigation Form): 
● Notify family of investigation 

● Interview the victim 

● Interview relevant staff 

● Interview accused 

● Interview named witnesses 

● Based on findings, take corrective action 

● Notify families impacted 

 

Investigation Appeals Process 

Mundo Verde PCS’s grievance process for employees, students, parents and visitors serves 

as the process for appealing the outcome of a bullying investigation. The process is outlined 

in the Family Handbook and described below. 

○ Persons impacted by an investigation of bullying, including the student 

accused of bullying, the target of bullying, or anyone who is not satisfied with 

the outcome of the initial investigation, may appeal the action taken to any 

other member of the school administration (to Principal, Chief Schools Officer, 

and Executive Director in that order respectively) by outlining grievance 

■ New information 

■ Concerns about investigation process 

■ Other. 

○ This appeal must be made within 30 days of the conclusion of the initial 

investigation. 

○ A different staff person will conduct another round of interviews 

○ Administrator will oversee new investigation process within 30 days of the 

first investigation. This may be extended by up to 15 if circumstances require 

additional time to complete a thorough investigation and the administrator 

enumerates reasons for doing so. 

○ Administrator will deliver findings to family with resolution to grievance. 

○ Those who file an appeal shall be informed of the right to seek further redress 

under the Human Rights Act. 

 

Collection of Data related to Bullying Incidents 

Mundo Verde PCS records all disciplinary incidents and responses to such incidents, 

including acts of bullying, in a student information system. This enables Mundo Verde PCS 

to report aggregated data to relevant oversight agencies upon request. 
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